
SLT Retreat 2024-2025 
 Sep 23, 2024

 
Attendance: P. Yearwood, A. Stokes, N. Alvarado, C. Connor, T. Jefferson, N. Cruz,  
M. Bruno, J. Grant, M. Vignola, T. Brunson, C. Tighe, T. Singleton, D. Williams, M. Hall, 
M. Stack 
 

1.​ Call to Order 
a.​ Dr. Tighe & Ms. Bruno reviewed and discussed ideas/suggestions from 

previous meeting  
2.​ Committees 

a.​ Discussed 3 committees that team leaders can sign up for: 
i.Data 
ii.Culture & Climate 
iii.Events Coordinators 

3.​ Each committee breaks out into groups & discuss plans and objectives 
a.​ Data: 

i. Will create a user friendly data tracker which will include: 
   -Attendance 
   -Math & ELA 
   -iReady 
   -Marking period grades 
   -Multi language 
   ​  

b.​ Culture & Climate: 
                         i.Create and post no cell phone usage throughout the building 
                        ii.Consequence for non compliance will be 1st, 2nd, 3rd offense followed  
                           phone to be picked up by a parent 
                       iii.Encourage uniform compliance by sharing with parents what the school  
                          uniform should look like via dojo 
                          -Have the uniform company present during parent/teacher conferences  
                           convenience and shopping access 
                        iv.Lunch expectations while in the cafeteria: students should be  
                           encouraged to clean up after meals 
                   

c.​ Events Coordinators: 
i.Reviewed and discussed upcoming events  
  -Week of Respect: themed days was planned 
  -Red Ribbon Week 
  -Trunk or Treat: K-5 & 6-7 event 



ii.Mr. Vignola will have student council create posters to display throughout  
   the building 
iii.Flyers will be shared with Mr. Snead to display on the monitors in the      
    hallways 

 
4.​ Meeting was adjourned at 4:10pm.  


